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Neighborhood Demographics

Region

How We View the Asia Pacific 3 g

52% of the Earth’s Surface

2 Most Populous
Countries

6 Largest Armed Forces, [y ¢
4 with nuclear arsenals :

7 of 10 Largest Armies 4 -

~

Strategic Sea Lanes

o Commanding Forces
Across 16 Time Zones

33% of US Trade

5 of 7 Mutual
Defense Treaties

Nearly 60% of the
World’s Population

Unresolved Territorial
Disputes

A Maritime Theater

. . . Dominated by Armies and Geography




Where We Fit/ Who We Are
USCINCPAC’s Joint Team
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USARPAC X 36K Assigned 4g0ic 568K | 1.05M 4%
Nearly 300K US Military
and Civilian Department 100K Forward-Deployed
of Defense Personnel Personnel in Western Pacific
1/3 of USARPAC’s 36K Soldiers USARPAC includes
are Reserve Component 5.6K U.S. Army Civilians

USARPAC Soldiers Providing Efficient “Value Added”
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Where We Fit/ Who We Are Q
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U.S. Army Alaska

e Initial Entry Forces
e Follow-on Forces
e Security Cooperation Forces

U.S. Army Japa

e Deployable “Early Entry\Mlodule”
e Intermediate Staging Bas
e Reception, Staging, Onwar
Movement & Integration for Major &
Small-Scale Contingencies
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U.S. Army Hawaii ‘
e JTF ARFOR HQ \ 2%
e Deploy Advance Echelon—..2 W 3.

e Initial Entry Forces ok J :\..‘
e Follow-on Forces
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U.S. Army Pacific

e Army Service Component
Command

e Force Provision/ Security
Cooperation HQ
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Guam
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e Security Cooperation Forcées =
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e JFC HQ
e Augment with C4ISR

Forward-Deployed, Forward-Stationed, Forward-Positioned




What We Do Q
President / Sec Def

U.S. Pacific Command Department of the Army

Army Service Component Command

Major Army Command (MACOM)

(ASCC) Supporting Ta

sks -
USARPAC Statutory Responsibilities

e Support MCO / SSCs

e Security cooperation with

regional counterparts
 JTF HQ & ARFOR
e Rapid Reaction Force
Mission Force

e Interoperable C4ISR capabilities
e Reach back capabilities

e MSCA lead in Hawaii

e Develop Doctrine

e Recruit and Retain Soldiers

e Organize, Train, Equip Forces
e Ensure Readiness

Mobilize and Sustain Forces
Prepare Units for Deployment
Manage Installations*

* Changes Oct 02

[Joint

e Consequence Management JTF

e Theater Logistics

Joint and Army Responsibilities 5
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Army Transformation 0
" Whatis it ... '

How to
transform ...

The process of converting the Army’s focus
and structure from a cold war construct to a
full spectrum combat force, that is
strategically responsive and dominant at
every point on the spectrum of conflict... It is
more than technology — it’s training soldiers
and growing leaders... it’s doctrine, training,
leadership, organizations, material readiness,
installations, and soldiers.

Experiments
(AECP)

Experience gcepts

Army Transformation Office

Transformation is not a catch phrase, but rather
a series of revolutionary steps forward in your Army




a9’ 4 aF TG.’,
s What Will Transformation Look Like? ° g8y’

\ A ‘-:n

* More soldiers and vehicles

* More support facilities

* More training ranges and facilities
(some digital)

* Land purchases
* Upgraded airfield (C17 capable)
- Road upgrade projects
* Internetted training

* Environmental Studies

- Significant Economic Impact

* Housing privatization

Teaming to ensure USARPAC forces are supported by efficient services and
facilities and a state-of-the-art networked training infrastructure




Some Key Pieces in Army
Transformation in Hawaii

- Stryker Brigade Combat Team (SBCT) — FY02-07
» Construction & Capital Improvement Program

* Residential Communities Initiative (RCI) — FY 04



3 Light Infantry Battalions;
Predominately Foot Mobile ~ Mobility & Force Protection

1 Scout Platoon/Battalion

1 Anti-Tank Platoon/Battalion =——

CO -2 X60mm Mortars
BN -4 X 81mm Mortars

Added Capabilities an SBCT ¢
will bring to the Pacific
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Enhanced Lethality, n?faMnet?;/uErsr;ttV\:iIg:;'

Mobility Platforms

Enhanced Agility, 1 Reconnaissrfm_c_e, Surveillance,
Target Acquisition Squadron;

o Gt 1 Recon Platoon/Battalion

Enhanced Letha_lity Anti-Tank Company/Brigade
& Force Protection More Javelin Gunners

Enhanced Lethality —p CO-2X60& 81mm Mortars
& Survivability BN - 4 X 120mm Mortars



Military Construction

— Estimate $500M over
next 5 years
— Includes:
» Transformation
> Operational Facilities
» Infrastructure upgrade

Barracks Renewal

— Estimate $450M over
next 6 years (2008)

Capital Improvement
Program

— Estimate $6M for FY02

Construction & Capital
Improvement Program

New Barracks

Building a Better Tomorrow
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USARPAC Old and New
Command & Control Center




me.a Residential Communities Initiative oﬁ
S5 (RCI) '

« Goal: Eliminate
inadequate housing by
2007

u
- Strategy: Privatize 7,704 |
family housing units.
— Project scope will be a
minimum of 4,500*
units

— 462 historical homes

*Actual project scope will be identified in
the Hawaii RFQ solicitation

Taking care of soldiers and their families
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Army Family Housing
Big Business

 Last year ...USARPAC spent:

— $137 million on family housing operations
(Alaska, Japan and Hawaii)

— $72 million on new construction
(Alaska, Japan)
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USARPAC RCI Vision

High quality housing
Safe, functional and attractive neighborhoods
Responsive service to our families
Preservation of military culture

Respect for cultural & historic properties
Integration of recreational areas
Protection of the environment
Enhancement of natural assets

Energy efficient
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Our Offer:

— Reliable, honest & supportive partner

— Long term commitment

— Steady income stream

— Showcase for your capabilities

— Opportunity to serve your country’s soldiers
We look to you for:

— Vision & Innovation

— Expertise, workmanship & experience

— Commitment, dedication & ability
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Spanlsli-ﬁmerlcan

Philippine
Insurrection
(1899-1907)

Boxer Rebellion
(1900)

AEF in Russia
(1918-1920)

—World Warll

—(1941-1945)

Korea
(1950-1953)

—Vietnam———
— 9651973

GWOT

(2001-?)

U.S. Army Pacific

****

One T eam!

Trained, Ready, and Engaged
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